Study tours

Govan Old Parish Church

Govan Old Parish Church houses one of Scotland’s largest and most important collections of early medieval
carved stones and occupies a site of great antiquity. The present Old Parish Church is a distinguished, late
19th-century church by architect Robert Rowand Anderson, with a noted collection of stained glass windows,
and is Category A-listed. It overlies the remains of a succession of churches going back to early medieval times.
Govan was a unique focus of lay Christianity in the 9th to 11th centuries, when it was probably a centre of power
of the Strathclyde Britons. The unusual pear-shape of the graveyard also suggests early Christian origins.

A remarkable collection of carved stones has been recovered from the graveyard over the last 150 years,
including a unique intact sarcophagus and five Viking ‘hogback’ tombstones. The site is scheduled as a
monument of national importance.

At the time of Council’s visit, the Church of Scotland had just announced that the soon-to-be-united charge of
Govan New and Linthouse, comprising three local congregations, would worship at New Govan Church rather
than Govan Old Church. The future of Govan Old is at best uncertain. Govan would appear to exemplify some
of the issues concerning redundant churches in Scotland.

The urban regeneration company, Riverside Inverclyde, is engaged in a major programme of redevelopment and
regeneration in Greenock, Port Glasgow and Gourock.

The original municipal buildings at Port Glasgow were converted into a public library over ten years ago: the
historic building was repaired and transformed by the addition of a glass and timber ‘foyer’.
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Study tours

The Gourock Ropeworks, for many years a derelict building at risk,
have now been converted into loft apartments. It should be noted

that pressure to demolish this prominent building was resisted on a
number of occasions.

The Sugar Warehouse in Greenock is an outstanding building
which has long been recognised to be at risk. HEACS welcomes
the efforts being made to find a future for this important building.

The regeneration of Clydebank is well underway, led by the urban
regeneration company, Clydebank re-built. The 100-year old Titan
Crane is the focus of plans to regenerate the waterfront. The
crane has been completely refurbished and restored and was
about to open to the public as a heritage centre. The crane is of
great significance to the local community: it is a very important
visual symbol both of Clydebank’s shipbuilding heritage and of its
regeneration.

The 2007 Study Tour demonstrated that regeneration can be a
long-term process requiring great commitment and determination.
It is important for communities to see results in the short to
medium term, but finding sustainable uses for old buildings and
reversing long-term urban decay and decline can be particularly
challenging. And yet the time can come around for historic
buildings: what seemed impossible at one stage can become an
investment opportunity.

Glasgow Tower and the Waverley paddle steamer

A tour of Glasgow’s industrial heritage on the Pride o’ the Clyde Gourock Ropeworks




A range of players has been involved, from the voluntary sector to
private developers, sometimes acting in partnership, at other times
operating alone. Many projects are testimony to the importance of
public funding, especially from the Heritage Lottery Fund. External
factors have also been significant, especially rising property prices
in recent years.

The historic component in the regeneration process will vary:
it may comprise a whole district, or a landmark building, or a
structure commemorating an aspect of a community’s past.
Investment in the historic environment, however, should be an
integral part of regeneration schemes and should involve local
communities.

The creation of attractive places also requires public bodies to plan
ahead in a strategic manner and to ensure that new developments
are carefully integrated with the historic environment. The
importance of high quality new design, including public realm
works, cannot be over-emphasised.

Glasgow Merchant City
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Meetings with other
agencies

Council met with representatives of
Historic Scotland on a number of
occasions. Council members also
attended a variety of meetings and events,
on different topics, arranged by Historic
Scotland and other bodies during the

course of the 15 months. These included a

number of meetings arranged by Historic
Scotland and BEFS specifically to discuss
the recommendations in the four HEACS’
reports submitted to the Minister.

Governance

The Chair’s Group functioned as an
executive group dealing with matters
arising between meetings of Council,
preparation of agendas and other related
matters, and with any other matters

as delegated by Council. The Group
also took a lead in meetings with other
key bodies and with the Minister. The
membership consisted of the Chair, Liz
Burns, the two Vice-Chairs, Mark Hopton
and lan Johnson, and Council member,
Ross Noble (to September 2006) and
James Simpson (from September 2006).

Communications

Council places considerable emphasis

on its communications. A variety of
documents were placed on Council’s
website which continues to attract a great
many ‘hits’, demonstrating that there

is considerable interest in the work of
HEACS. The website can be viewed at
www.heacs.org.uk.

No requests for information under the
Freedom of Information Act were received
during the period of this report.

Additional resources and new
staff structure

Council welcomes the additional resources which Historic
Scotland has made available. These comprise an increase in

the annual budget from £60,000 to £100,000, commencing April
2007, and the expansion of the Secretariat by the creation of an
additional part-time post of Secretary to HEACS at a senior grade.
The new Secretary, Olwyn Owen, took up post in July 2007. It
was agreed with Historic Scotland that the Secretariat should
continue to operate from within Longmore House, but that the
issue of location would be kept under review.

Note of expenditure on behalf of Council

Expenditure on behalf of HEACS during the financial year 1 April
2006 to 31 March 2007 amounted to £45,118. This expenditure
covered: the Chair’s salary; members’ travel and subsistence;
meetings and accommodation expenses; the conference and
public meeting; stationery and equipment; and the setting up and
maintenance of Council’s website.

Costs associated with the Secretariat were met from Historic
Scotland’s general budgets. It is estimated that these costs
amounted to £56,000.




APPENDIX

Membership of Working Groups

Economic Significance of the Historic Environment Working Group

Neil Galbraith (Chair)
Eleanor McAllister, HEACS
lan Johnson, HEACS

Infrastructure Working Group

Liz Burns, HEACS (Chair)

Neil Galbraith, HEACS

Ross Noble, HEACS

Eila McQueen, Director CSA (Council for Scottish Archaeology)

Ecclesiastical Heritage Working Group
James Simpson, HEACS (Chair)

Peter Burman, HEACS
Andrew Wright, HEACS

Young Adults Working Group

Evelyn Silber, HEACS (Chair)

lan Johnson, HEACS

Ross Noble, HEACS

Copyright

The cover photograph shows the Titan Crane, Clydebank: © Clydebank re-built

All other photographs in this Report are copyright of Mark Hopton or HEACS (photographs of members), except
for the Britannia Panopticon Music Hall (© Glasgow Merchant City Initiative) and Dun Charlabhaigh (© Historic

Scotland).

HEACS is most grateful to all these individuals and organisations for permission to reproduce their copyright
illustrations.
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